
 1 

 
 
 

 
Pay Compensation Report 

 
Submitted By 

 
The AFT 2000 Compensation Committee 

 
 
 
 
 
 

May 23, 2006 



 2 

I  INTRODUCTION 
  
The purpose of this report is to share with the General Membership the 
committee’s evaluation of services performed by the Executive Board, the 
Negotiating Team, and Campus Stewards.   
 
The Executive Board requested the formation of a Compensation Committee 
in February 2006 to assist them with defining fair but reasonable pay 
treatment for elected union officers that serve the membership.  The 
following is a brief description of the duties of the officers: 
 
President:  
   

¥  Presides over General membership and Executive Board meetings.  
¥  Participates in all committee meetings. 
¥  Meets weekly and sometimes daily with college officials (Chancellor, 

legal assistant to the chancellor, labor advisor, Chief Academic 
Officer, Financial officials, and Campus officials). 

¥  Participates on the negotiating team and signs all necessary papers 
and documents. 

¥  Represents the Local when and where necessary. 
¥  The President is an ex-officio member of all committees. 

 
1st Vice President: 
 

¥  Performs all functions of the President in the absence of the 
President. 

¥  Serves as Grievance Committee Chair. 
¥  Responds\investigates faculty concerns. 
¥  Bears general responsibility for the enforcement of the Contract and 

other duties as designated by the President. 
¥  Meets when necessary with College Administration on labor issues. 
¥  Participates in arbitration.  
¥  Coordinates reports and correspondence with office staff. 

 
2nd Vice President: 
 

¥  Participates on the Civil Rights Committee. 
¥  Assist 1st Vice Presidents with grievance activities. 
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¥  Coordinate activities for the 700 part time faculty members. 
¥  Participates on the Negotiating Committee.  
¥  Performs duties assigned by the President, Executive Board, and the 

Local. 
Secretary: 
 

¥  Takes minutes at all Executive Board meetings and General 
Membership meetings. 

¥  Insures that minutes are kept on file in the Federation office 
¥  Distributes minutes to the membership, executive board and 

leadership team. 
¥  Attends negotiations meetings. 
¥  Processes mail. 
¥  Attends local, state, and national conferences. 
¥  Monitors class selection, and inspects homebase forms. 
¥  Puts in numerous hours in the union office filing and processing 

document. 
¥  Keeps the membership current on union issues. 

 
Treasurer: 
 

¥  Receives, records, and deposits in the name of the Federation all 
monies from dues and all other sources. 

¥  Keeps the membership role, issue receipts and delinquent notices. 
¥  Forwards to the National Office, on or before the 15th of each month, 

the report of members in good standing, together with mailing 
addresses, on the first day of that month, together with all taxes and 
assessments due to the American Federation of Teachers. 

¥  Chairs the Finance Committee.   
¥  In collaboration with the Finance Committee and other appropriate 

officers, prepares an annual written and oral budgetary report to be 
presented to the Executive Board and General Membership for 
approval.   

¥  Keeps adequate financial records available at all times for the 
Executive Board and Membership. 

¥  Pays all authorized expenses. 
¥  Submits a financial statement for the local. 
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Campus Stewards: 
 

¥  Convenes meetings of all Federation members in the Campus to 
discuss common issues and problems.  These meetings shall be held at 
least once a term, or as often as the membership shall deem necessary. 

¥  Organizes communication from the Federation to its’ members in the 
Campus. 

¥  Serves on the Grievance Committee. 
¥  Represents the Federation in dealing with the Campus Head to obtain 

satisfactory settlement of member’s complaints before recourse 
becomes a grievance procedure. 

 
 Negotiation Team: 
 

¥  The Chief Negotiator is appointed by the President subject to the 
approval of the Executive Board and the membership. 

¥  The Chief Negotiator serves as chairperson of the Negotiation Team. 
¥  The Negotiation Team alone represents the Local in negotiations for a 

new contract. 
¥  The Negotiating Team prepares contract proposals, and presents these 

proposals for approval and ratification to the Executive Board.   
 
For more information on the duties of the officers, please access the union’s 
web site (www.aft2000.org).  Next, click on documents, and then click on 
“AFT Constitution”. 
 
II THE COMPENSATION COMMITTEE’S UNDERSTANDING  
    OF THE SITUATION 
 
As a result of our meetings with the Executive Board, we have developed 
the following understanding of the situation: 
 

¥  The Executive Board is spending a minimum of eight hours per 
week on union business. 

¥  The Executive Board and Negotiating Team in many instances have 
worked Saturdays and Sundays without additional compensation. 
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¥  The Executive Board performs many of the above services between 
semesters without compensation. 

¥  Campus Stewards activity has increased from one to three cases a 
week often resulting in grievances. 

¥  The college only contributes 30 credit hours of release time per year, 
15 credit hours for the winter semester, and 15 credit hours for the 
fall semester. 

 
III CONCLUSION  
 
 
In the spirit of solidarity, the committee felt that it was fair, and it made 
good sense to take care of our own by awarding a stipend for officers 
working long hours for the General Membership. 
 
We used the college’s formula to determine the stipend amounts for the 
Executive Board Members; the overload rate is $60 per unit.  The number of 
units is determined as follows:  
 

¥  Units = (credit hours) x (weeks per semester) x (semesters per year).  
 

To compute the President’s stipend for the year, see example 1. 
 

Example 1: 4cr hours x 15wks x 3 smstr = 180unts @ $60 per unit = 
$10,800 per year. 
 

The Chief Negotiator was awarded in our recommendation a flat rate of 
$2700 a year, and team members were awarded a base of $250 per year plus 
$40 for each meeting attended.  Stipend for team members would be capped 
at $1000 per year. 
 
Campus Stewards were awarded in our recommendation a flat rate of $900 
per year. 
 
IV RECOMMENDATION 
 

¥  The Compensation Committee recommends that General Membership 
accept the compensation budget of $53,400. 

¥  Stipends be awarded as shown in fig 1 
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¥  The President shall be totally responsible for monitoring and 
managing the pay compensation budget. 

¥  The President alone should be responsible for credit hours 
distribution. 

¥  The President shall be responsible for providing timely reports 
regarding all activity associated with the compensation budget. 

¥  The Executive Board shall be responsible for recommending a plan to 
used credit hours given by the college to recuperate funds used for 
stipends. 

Figure 1. 
 

Yearly Pay Compensation Report     
         
   Rel Time Wks Per Semester Units Per Overloa

d 
Max Comp 

   Weekly Semester Per Year year Rate Per Year 
         
         

President   4 15 3 180  $60.00   $10,800.00  
Ist Vice President  3 15 3 135    60.00       8,100.00  
2nd Vice President  3 15 3 135    60.00       8,100.00  
Treasure   3 15 3 135    60.00       8,100.00  
Secretary   3 15 3 135    60.00       8,100.00  

          
Total For Executive Off icers 16      $43,200.00  

         
Chief Negotiator  NA NA NA  NA  $  2,700.00  
Ist Member  NA NA NA  NA      1,000.00  
2nd Member  NA NA NA  NA      1,000.00  
3rd Member  NA NA NA  NA      1,000.00  

          
Total For The Negotiat ion 
Team 

      $  5,700.00  

         

Downtow
n Stewart 

Steward  NA NA NA  NA  $     900.00  

Northwest 
Stewart 

Steward  NA NA NA  NA         900.00  

Eastern    
Steward 

Steward  NA NA NA  NA         900.00  

Western    
Stewart 

Steward  NA NA NA  NA         900.00  

Downriver 
Stewart 

Steward  NA NA NA  NA         900.00  

         
Total For   Stewards        $  4,500.00  
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Total Pay Compensation 
Budget 

      $53,400.00  

 


